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ZLTHHOIZ LBV ET,

55 2 Hi CAF D& e 71k
1 A2 A
1) CAF OEEFHEA X MO T
CAF DFSLEHNTA X2 MK LT/ NIFETOFRM DI EZITE > T, BIfE CAF
DEETEA R MFR 2D I HIITE52HD 2 EnbhoTz,

# 2 BeHEA~V K
San Diego Triathlon Challenge
100million dollor Challenge
—=2—3—7 Gala, fhilkB{E Gala
Race for Reason (ZJX A A~ |k
HREA N2 b

Ol [ > | W [ DN | —

2) AR=Y A ]

CAF @ 2017 4EBIEIC I 1T 2 FEEBFEA N MI, 32952,
AR—= A4 X b ELT, 12HIX., San Diego Triathlon Challenge T 1.2millionUS
KL, 2 0BIXBEE#E O million dollars Challenge T 1 million US K/VLL EDEAT
BEEDTNDLZ LN oTc, 32X, Gala TH D,

il b, BFEBEICNWL OPDOHIEEHE A X MIBWT, FfTeZ2ED TS,
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CAF 1, BEAMICESTEHOZL IIN— T —AR =0 b DOFI R > TN D
NLCAF & LTI ANV FTOFMBEDEZEETHD LEZXTWD, Bl L LTI,
CAF CINABHD 2 hr— /LR TE DD THD, LLTFIZ, A V¥ B a— DMl & itHk
ERAR
BEREARY MTIL, BAEZEA XY bE LTI, San Diego Triathlon Challenge, HEZHIM million dollars
Challenge, ==—3—2 Gala, fHHUEBIED Gala 23V £¥,

BESE @D million dollars Challenge iXH 7T v Ranbd s IETO 6 HEOHEGEER A XY R T
Fo TDANYRY, 1 million US FALIEEREDE L, U TF 42T NFA TRy F ¥ LrPIiT 1, 2nillion US
RLVEEDDZENTEET,

FBEAS RV PSS TR, EFEBXIITORLSBEBESRV MBHY, /) —FrAY 71xA0=270, BV NIABY 7
AN=T CHRBEEINET, 77 IV THO—EYV A7V AR MEBBLE L, BT 7V A TOA Y BT,
AREBONV—YRET 7 I HChHY, ZOBRRIb-CHREShZOELBEVET,

CAF REFRKIZ /A= b F—2AR P —0o0FRFBRES HEDTVET, Zhbis, CAF DELEDDELDHITRY
E, CAF & LT, ARV P TOFMLEDH, CAF CTRABHDO Y hr—Li T 5 LRTEE0OT, SHEHEIC,
5EEZTVET,

3) Gala

Gala &ix., EOLEFMNEDOA—7 v a VOELETAEE, =0 F—T A A2k
MANSTeN—=TFT 4 —A X N TT AV A CIREEFHZHE LTHESND Z &M
%\, CAF 1%, 7 — 7V % 10,0000S KL, F4 v k% 5000S RV CTHRFET 5 Z & T,
720 EFEHIF VD, =a—3—7 Gala TIE 2,5millionUS K/LZ4ED, ik
fED Gala TH == —3a—7 Gala \EWESFEEZED TN D,

B 1HDAR—=Y A X k& Gala ZHDETFEA X M, CAF OB ST EFED
2 B EDTND, AITIZ, A2 Ea2—0fMEidld 2,

Gala L%, BEWBA XV FTT, BLDOABFVRT v FLTHEE ST, Live auction, Silent auction &%
TEELEZEDET, CAFOREELET, =a—3—7 Gala TlE, =¥ —TFT A AV PELT, AV Fb ALY LET
N, CAF DEFTAERLDZDONFLTYT, BEFEDHEIL, Live auction , Silent auction DF v MNEA, £/
F—TNVEEANC Y 2T, EEE LT, T—7 VR 10,0000 KA, F5y b2 50008 K< Huvicie ) 9,
Gala DHBEZ L o TERENTT, BMEIT. MERMBELE > TVBEHFRENTT, Gala DBMELENELRMEE
LS Z LTIV ERA, MIEDHEANHH, KALBWNTEr—AbH YV ET, ==2—3F—7 GalaZi%, 800 A
BELEYET, Gala 7 Th 2,3nillionlS KAE® D Z LR TEET, MHIRBHED Gala Th=a2—3—27 XV}
BIINENSDD, REBRSFLEDDIENTEET,

TDEIT, AR—Y LRy ML Gala EEDEEESRY ML 1 BEFOA RV bTTR, ChEETERETS
L. CAF DELFEEDE 2 HDE T,

4) Race for reason

Race for a reason 7B 7 T A%, 2Ol I MMIBIML TWBEEEFEDA X K
(CHBBINT 5 Z EXCAF L DHEEIC I VEATL—A&ZBET 522 LICXY, CAFOD
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DI FTANTEDL T 07T L ThD, A X ML, T AKR—YTHDIMLETRL,
FEIR A —T f—, I=a P — NI THHEATE D,

Race for a reason 7’07 J AZfERT A 72D DBEEHL, 25US RKLIZ72->TEY .,
FATHEDY 100US R/VLA DO FFAHEITITRFLAY CAF B E B TWD,

2T T LDEEHIRAR Y=y TRy = DI OWTOFRIIBIEIC BN T
IXCAF DE DX AT 4 LI HZ—DF v i— - LA VAR EFE LA ILERD S,
IO T ALY, BE InillionlS RUZEDFMENEE > TWD, LLTFIC,
A VA a—OFMELET 5,

Race for a reason 7R 77 AiZ, #THOLV—REEMLIZWEEo/2D, Race for a reason 7177 A%FIATH
I BRTEZ LV T RIS T ATT, RATHENWVDT, RCHPOEREZRD T, BELENV—XRA Ry MR
DT, ETHEIDVIHHT T, REPLKAL —HICELETENTEDHDTY, BMEILCAF BRET IV =74
MCAY T v F oy s THRALET,

Race for a reason 7R/ 7 AhY, RERFEEHEFRELTHLH-THBY, HF InillionlS FUEEILRD 7,

B2H AR —ILA
1) AR —DFEHEIZHONT
AR —OBBITFEIC3FEEH L DD, ZOHRITfIFEE S ORKEERH Y |
FEENZENORINEDLETELL TS, —FBRADBKRENT B — VL AR P —T
N1 ~3EZRIC > TRY, a7 AAR S — 3 ERN TS Z L%
W, BLTFIC, A v 2 a— DA E#T 5,

> LAJ
V accenture Ffi OSSUR

' ﬁ:h‘worth N

avards:

XTEFrA
J WETSUITS
A

X 6 2017 £ CAF GLOBAL PARTNERS
HiHL : Challenged athlete foundation YA MLV
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2017 PARTNE R AND F UNDING DPPDR TUNI TIE S

Challengad Athletos Foundation® (CAF) strives o connect and develop long-term relationships with corporate partners, private
foundations and other funders who share our commitment to Improve the [ives of others through sports. We belleve that a

succasstul rolationship has several points. of Intersection in terms of shared value, employee engagement, transformational
momants and a genuine understanding of what each party brings to the table. These unique funding opportunities include:

> E hip - (separate decks avallable) Experienc
audience of m; iy passionate and motivated c
resonate with thair active Iifestyle. Sponsorship helps undenwrite the even
sarv the CAF mission

tsing events while gaining access 1o CAF's
ives and are loyal to the brands that
50 tha majority of donations for each will go to

San Francisco Gala, San Franclsco > Spring 2017

A Celobration of Heroes, Heart and Hope Gala, Now York = June 13, 2017
Back-to-Back Cycling Challengo - Nor Cal > August 2017

Mazda Foundation Million Dollar Challenge - October 2017

Aspen Medical Products San Diego Triathlon Challenge -~ October 2017
YMCA of San Diego County Tour de Cove > Octobar 2017

> Program Funding - Foundation grants, corporate gIving and sponsorship ensures that challenged athiotes have continued access

to adaptive sports equipment, coaching, mentoring, competition expenses and sports clinics to thrive and grow in the future.
Access for Athletes Grant Program > Grant funding for athletos of all ages and abilities In the US and globally

Rising Star Camps + Clinics > National sport
Operation Rebound® > Helps Injured military and 1
Speakers Bursay > Challengad athlote spokespoop

possible

mimunity events

Youth Paratriathion Camp > 3-day camp that trains tha future athletas of Paratriathion i
Junlor Seau Adaptive Surf Program > Develaps the next wave of adaptive surfars
through youth coaching and clinics
> Corporate Initiatives - CAF prometes a corporate culture of philanthropy throug) eaningful engagement opportunities.

Chartty Bonafictary > Make CAF the banaficlary of
Team Fundralsing > Create a team fundraising ch

next annual sales or managers maating

nge for one of our events
Giving Campaign > Designate CAF as option for Internal giving campaign
In-Kind Donations > Provide in-kind sarvices of product donations for CAF programs and evants

.
X] 7 CAF @ 2017 SE AR Y —FEETEIE
HiHL : Challenged athlete foundation YA MLV
AR Y=y 7OBEITTIC 3FEED Y £3, Brand Partnership & Event Partnership & Program Partnership
T3, Brand Partnership IZbEAMFEREIC L - T, BEITARL H-THELDV 2T, S TVRIE, 4RV FREY
=RV RAR Y —, T T TFARR Y —, A= F—=ZAR P — BREAR P —REL OBERHY
E¥, Fa— VAR P—iL CAF ([ZL > T—BREVAR PR EF, MICHHZIT, o7 1 =ID YMCA

. AALBEFBELTLNTEINIDT, /19— hF—R R —EBENA I T I —R D EF, AL a—n
NRARYF—iF, P01~ 3ERW T, BRIEEICONWTIE. 47 7 —FBNEN, CAF (2 & » THERMES
HBNE D PRBHINERSE T, CAF BRELE T, AR —OBEITRL AL Ho T, LEQLDOFMSbHIIT,
1HA Y b, Bike ride 13 FERENEFORARLF—bVET, TR T ARR S —OFRRE T VEUE
TR o TVET,

2) ARY—ERITHONT

CAF [ZAR =GO ODFERHY | JINBEFHT—HFEHA L TV 201374
DTVBrT—=varThd, AR, ARCY =T CAF LIEDOFEAE L TN DH A
AP —=nE0,

HAES AR — B - DD ILHEB 27 TH Y, NIKE O X 9 IZ AR —
BB & T 2 TS 28T, EORELREBERAR P —I122 Y 25 L CAF
IBXTND, CAF WAERAR Y — 2 EIGT 572010, —FHELLEXLTNDH I L
. (TAT 472 LCHBLT, ETAREDY—LEFoTTE—LTS] Z&
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BRI HZETHD, LTIC, 4 Z B a—0ffl a2l 5,

CAF IZIX, AR —%MET 572 DEE Business development department 233> T, CAF NPHLARU P —Ty
TERLTBENTDF—L T, ARVP—ZR>TINEI R|BEERLT, aVF 7 LT, 740 —T 7,
TVEyT—vary, RBREELET,

BED AR —24id, RIZPLLEBRDBHIFEDOSHNLZNTT, FIZIE WMCA X, AR—-YT 7747
4 ZERZLTVA L, NIKE b A BE—YEEORHETT, Ossur I3, BEOSAHLDOTHLLAABEY BHY £,
Accenture IZDWTiE, BEIZEBRBHINTIXARNTTR, MYV EVORMRH-7enbELBNET, ficbit
BABEL TH, MR CAF OEBNCEKE R L TAR Y —IZRo T 22 bH Y £7,

CAF BRR P —HEROIDDEFEBC—BEAL TOHDIILTFTHITRY EF, 7R Y — oA RV FOEME
7 A% You Tube R flicker 7 EDPETH - CTWET, BIXIE, HEEEET AU — 145 100 v A VDO EEREL—2R
R, 6VANEREEFRLOEEEL LTS TERLAEME | JIEEOETATERL, CAF BT RY — M
BEZ2BA0R7 FEMoTHHL I LICLTWVET, EFAREIIT, ©547 777 —%EALET, CAF BMERT
BB L HIVE, MEEIMER LT N ETAIZ CAF BRI SN TVEHLOERATEZ L HV T,

SHHICARAY—FEFTBENELTOET, 4 10.000 FAZRRLH—Th Million dollar RHL P —Z s
SFREMES D, Nike IF44F 200,00008 Fr%k XBL T2 &, ZRETOBERELENTHHIZS T X8
ZLTHTWT, Million dollar REL T TV, 1H 5, NIKE RBICEBERAR S P—7E, AR P—L F
i3RI H DT, &E Million dollar ##tL T D FF—bv 5, Danny X° Jeff & Jacobs %, T DEBMIT.
400,000 RAXZEL TNz, BERITEDSEL, bLik, ¥4 IV HRMBEHH S, Junior sales ik, H LW
Iu s AMEROF A I 27T 200,000 USD HL T iz, WOBEFLWTAF 4 7EHLT, FILOARV—%H
DFBENELTVET, LML ARV —BEOLDII—FEERE &1X, HYF—LRT A7 1 T2 LTHE
LT, EFAREDY—LVEFE-TTE—NATE, TRULDOEBIELHEZ L WVO LY, ZhbELIIMIRVEETE T
EREERLELBSoTVETS,

3) CAF BAR L —m b EkiT 2B H

CAF BAR =0 HBINFET 2BH & LT, CAF OB v g VT RE e dk
G o ZENTETRY, ARV —OFE - KAZOFMNT D2 Lo - ks
BJHZENTEDLIZDTHDL, MUIZH AR Y —ITA A =TT v 7 - FERRIZ OIS
HTEDAY Yy MDD,

F72. CAF [TUXAD 80% ZENDFAHI AR TTEY | FAEDEBEEANEZIHETET
WHEEERFCHI LB REAAY v MIleoTWD, AR —753 CAF OB Z R0
50— A%, NFER - RFHHEAOREDHRTH D, UL FIZ, 4 7 Ea— Dl
#HI D,

CAF pSBIThuiei) 2 BE T, CAF OREM, I v v a VIZEBEB/THENLELBVET, CAF I, BEEF-TND
BAEAS, BECEY VWODEBRRAEEZRSTHVF DX CTFRFTENS Z &8, —FDHWTY, CAF X, fil
DEEL YD b CAF DRFHIZIRVEERH D EEZTVWET, £, RIZHPDT 7 VTV MIVOHIZTHEZIVFESL Z
LEBRZDBIEIZEY, ARV —DFRE « KAbRE, ZLDAPLOER - HREBLIFNTEET, &8 - &
BHHNRE T, HEXR P —2HIE, CAF ~OREIZLY, WA A—DEFHTERTEET L, NP0 IEA~DRE
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3, BERIBXSRICHRY £7,

iz b, CAF 1L, HRA®D 80% & BEA~DFMZATTOET, MERIZ206LHDNT THERA, TDOX D RRELHE
TBDRIRBLNZ LT, —F, £ OHKIR, AFRCIZERRLENTLEVE T, CAF ICRETIIE, HBNCEE
BAZBTONE LVIFEERRE LAY v MZROTHET,

bHAABRERN D, AR —BER TN LELH Y ET, ARV —HIOREEE T, FHOTFER L THK
TTaHEEbhNIE. AR P—ROMYE, CAF OFEBISEICN LT, EANLREROBERER>THT, £0HE
WEDBEIL, JIOMYBEIEDLoTLEN, ARVF—Ty B2 ELH Y EF, fucd, CFO OEEIZLY,
SHEDOFHBEDLo T BEINIZRoZ L bd D E LT, 2, ARV F—REENL TV Z L 0FEBTIX, ATHR
FHBRFNRBERINBNRRICRS Z LI Y £RA,
4) Charity Navigator |2 & 5 CAF OEFAf

T AL, FHEIZ L ST NPO EADFHI STV D web A F3H D, £D
web Y1 K723 Charity Navigator THD°, Fitll hTER « U I EMNLDA A E
2 —¢& Charity Navigator Oz £ & &7~

100
95

85
80
75
70
65
60
55
50
45
40
35
30

Financial Score

30 35 40 45 50 55 60 65 70 75 80 85 90 95 100
Accountability & Transparency Score

K 8 Charity Navigator 2331} 5 CAF OFELE T T 7
Hi#h : Charity Navigator ARV A F&LY

FEOR 8D X HIZ, fthhN T 7 A F v VAT I TE Y Bl EF
L HFEDOBHMEICTDHAaTIZ > TW5D, CAF OFfi ST HAD S TH D,
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Financial Performance Metrics

Program Expenses

(Percant of the charity's tofal expenses spent on the programs 80.8%
and services it telivers)

Administrative Expenses 31%
Fundraising Expenses ‘ 15.9%
Fundraising Efficiency §0.14
Working Capital Retio (years) 053
Program Expenses Growth 134%
Liabilties to Assets 01%

B9 CAFOZ77AF v WNT—< A&
Hi#h : Charity Navigator ARV A F&LY

FFRDX 9 R K 5|2 Charity Navigator TlE, 77 A T > ¥ /LA a7 23
L—Cb\éo
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Accountability & Transparency Performance Metrics
Information Provided on the Form 930
Independent Voting Board Members
No Material diversion of assets
Audited financials prepared by independent accountant
Does Not Provide Loan(s) to or Receive Loan(s) From related parties
Documents Board Meeting Minutes
Provided copy of Form 990 fo organization's governing body in advance of filing
Conflict of Interest Policy
Whistleblower Policy
Records Retention and Destruction Policy
CEO listed with salary

Process for determining CEO compensation

AEJE-EEREAEER~NR-~R-

Board Listed / Board Members Not Compensated
Is the following information easily accessible on the charity's website?
Donor Privacy Policy
Board Members Listed
Audited Financials

Form 990

Key staff listed

B 10 CAF OBLBIEHE & BEOBFI 2RI
it : Charity Navigator AR A FLD

£

EFEDK 1 0 DIEBIZXE Y, Charity Navigator TIXaiHE(E: & F3EDFHHME 2 7
LTW5, CAF X, B2 TOHEBIZT = v 7B DONTEY | A7 A 100 gl > T\ D,

CAF OAFEDOFHMITHE 90 TOARF—L7roTHEY | FENLEWVIHMEZ S5
LM TE TV D, FiC, AL L FREOFAMETIL 100 RO A2 TITR->TEH
V. TFEOEEENEWHETH D,

F 7. Charity Navigator TRE DR MEIZIEHRFA TR ENTZ LICKD2EENH Y |
CAF lZFHMENODEFENBEETHLIMK THL Z ENRATWD, LLITFIZ, 142 E
2 — O A FLHT D,

Charity Navigator T, NPO ¥EAZ R 7 TRMEHL TWT, £ THETYH CAF DELSEIEZ RN E T, Charity
Navigator THERR C& 2 EENMOERNENHVFIZL > T, HVIMliZ EhEJ, Charity Navigator @, BE&4E
DISHEEDFAHIZOWVT, CAF 1T 100%DRA 2 T2/ TNET, ZEDRXATIZONTHETHENTT, 77Ty
¥ARAT S 8ThH D £F, 87%> TS Dit, RPBRPBNSZEFTITRNTT, [FHREDFHET 10052 EET 5D
b, R ORETT, TOMTY, Ka RRENRESR% Charity Navigator TR TEXE T, RF—b1RXF—%
B/RTETVET,
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Bl 21X, Charity Navigator CCAF %3 3,2 million KV iZBIA&IC. 1,3 Millionix NI A4 T Amy ARy M
ALTVSZ LR TE B,

iz b, BEDR 2T b Charity Navigator THER TX 5, ZhiRiE, 2 T—HERATE, 2006 £EOR27 79
R—BEP o T2, 2 R F—R0 3 R F — DRI IZNVIZR a7 HMEWRHT, FREARBEIC A > T OREHTT,
ZOEE, BEEBRHSTZND, MORERRESE Lo, ZOXIREHT, RaT7ERE<ELVET, &
IZ2a7 90 bV ET, MOMELERLTHLLXITDMB1HE, 227 90 > TTIVEWNTY, 25 W HEHEE,
EHEREEICRY T,
BEAVA—BEHSTNEDT, NPOEADERE LT, TV A FTE,

% 3T CAF OIFENUSOHERE & T A U BIZBIT DS HG O
TROK1 1 DX 51T, CAF ITEEBIR ZNEFHIIIERL L TR Y . 1994 FDOFRALFFD
49000US R/Lonit, 20 AR CHI 180 (5 E TIEAR L7z, 7 A U BITHBIT D20 FLRN

CAF OJFENNEEIZ ED L D R BE X T ONIONWTA yFEa—% LT,

20135
HhAL =TS
B OEd

20165F
IRitERGEA

B,000,000

20085
—riray sz

6,000,000
4,000,000

2,000,000

20015
KREEEESTO

19945 19955 19978 19085 19995 20015 20035 2004F 20055 20065F 20075 20085 20098 20104F 2010F 2012F 2013F 2015F 20165

B 11 CAF IEBENAEHER L S ESIT OV T

0

FIEA U w7 RICEDE CAF OIFBISIIHANERORBIC L0 | K& IS
ZRF2HE LR, TAZBTS) L9 CAF OFEMFIZ LY | 20 FERTEEIAZ BT 5
ZENRTERLEFEH LTS,

2001 4EITFEA LI [FIRE S 96T 2 28 CAF 125 2 - IR & <, B ORI L7-2<
DENE ZET D720 operation rebound program (JttDEIFT w7 T L) 21X 0
WicZ onTiZie o7,

19



2003 4, 2007 4EDY T 4 = TERKKD X 9 72 HRIETIEA RV FOF ¥ ot
AN E T, BEMEICRESREEL 52, Bl L LT, BREENEAELE
& XX CAF A DIMHNCZ < OF ARSI T e, CAFIZFMDBEE D 12 WD)
Th b,

2013 FEDARA o~ T Y AMNEET mFRCB N TS, ZOFFIC RV EEFERICR
TZANRND Z &G, CAF MER Sh, SR bR Bl 2001 FRERRFL R T 15
2013 FARA Mo~ T VY BT O FHEO L O RT A Y BT L > THiER L X T L,
CAF [ZVEH SRk & LTOHnkE > Tho iz,

—J7T2008 DY) —~v g v 7 I EORFIIREEITH EVIKLC D Z &1de <,
ED LD RIRPUTIBNTS TAZBIT 21 LW IO A D b T TS 2 L 25, CAF
DIBIT/IRD EFZEZTVD, LUTIZ, A 2 Ea—0iFllzitd#lid o,

2001 4ED 9. 11 KEFIRZFET 2L CAF DL o THRELRFENRH Y E Lz, 2001 FLKE, 72U I DL D4
BEZITo T, BREASTT AU MITRBR LD, CAF OFMBEL OERE LIEBEALLOLDICHEICRY E
Lz, ZORHZ, BELFITT\AB 7 r s 7 AD Military operation rebound program (RtD#IFR7 0T L) %k
OELE, FILLIDE S RBEBIZL-oTiE, FBREBIEDNROLNDZZ L LDV ET,

2003 FFEIZiE, Vo T 4 T IERIUARKKBRE LT2%, CAF ORERANRY bO—DOTHBEV T 4T T4 7T
2y Fx VR RETINE Y AT B0 REHE L WHIBTTC L, 2003 ORI XY FRKKD 1 BE%KE -
Tezlbdb V., BELELER, 2001 FOERILAAKIZIE HITHEROED» DT, YTt =TI IFA TRy
Fr Ly PEFr eV LELE, 20X RKERD D LESHECEL T, BFV2obBEZRD TOET D,
ERT5ORMHTIZRNTT, BliE, §EbNYr—rR, ZOMKERSVD, £ DARTTIThOMEIZ
FHLTWBH®H, CAF DFEBICH L THFAEREE D ITK VDT,

2008 FD Y —< v a v/ TRHEVEBIIH Y /AT, 2008 FRD CAF [X==—3I—7 TOFEBAIZTL
TWRPSTZNH T, CAF XV 74 V=T THITED T4 TRV — F EDIEENZ 72, RO T r—H—0B3%< 3
DiF=a—ad—7EolDT, FERIHYVEXATLE,

2013 FEDRR b= T YV OEHEEORG, CAFIZE o TRERFENHY £ L, TOBREGHOHEERIED
—HERIANBWIZOT, CAFBREEINTHTERDONE L, ZOXIRT AV BT L - THBRRREZ, CAF i3
BELTONRELICHESTLEBoTVET, TOXR ) RERMNERICFEBIIEC TV BT L, BENLREMLITII,
HEVHBIIRELTCVERA,

EFENPLESFIL, Donor fatigue GREEEH]) LFHIINTWET, 727, BEFRWA L S Thiv, CAF D TA%E)
751 LWV SRMITED L2V, CAF IZHED DB AARBERIRI & 2T, FEELIMARS, ZOBRARH 0L 2 £,
CAF IIFBT DI LB TE, MOMMRICRNADELBoTHVET,

% 3 Hi CAF DIFE) 7 1 777 L

CAF @ Financial Statements |ZFC# SAUTUN5 CAF 2MEHE L TWA TFRLOE 31TH
562007 0TTHIONT, hFER Uy I7ROA 2 ZEa—& CAF DFR—LN—
CTHER LT E L L LT,
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# 3  [EEEAR—YOUELK - BRI ST A
Access for Athletes

San Diego Triathlon Challenge

Operation Rebound

Catch A Rising Star

Community Outreach

Ok |WN |-

Paratriathlete Training

¥ 1TH Access for athlete
Access for athlete (X CAF DAL L DT a7l I3 A THY, ERFOEEEZET R —
MNextZe LB TBIC L7 0 77 5 THH, BT TiDFE4 1T >TW
Do

F 4 Access for athlete #EE

N EEFHT AV — haxtR e LEBpie 7 v 77 A
POE-E R D 4T DOE %5
HaRigr (2017 42) 3, 700, 000US KL
AR (2017 4) 42 HE, 97 FEH, 2448 A
FaE— g Uk R— hr— R0 SNS A F
7a 7T ADIRE S AR 1994 £
CAF DAY F 4 3N

TEDOX 1 21%. CAF OBE 710 7T LAOXBEBOWB 2T AFERTE LD
DIZTp > TN D,

3,000
2,448
2,500
2,008
2,000 1709
) 1,469
1,500
1,000
500
0

2014 2015 20165 2017

X 12 CAF GRANT XH{EEHR
21



LREROR1 20X 51T, 2014 FLAREBIRK S O ZMAF RN L TV D, 2017 Fi3,
42 »[E, 97 FEH, 2448 AT L. 3. Tmillion OBIRKENIFG I NIZ Z LR bho Tz,
Fio. ZESE SO LIZFRE bIRA <. 2017 L5 505 83 sk £ TICxI L, 3¢k L
Tz,

IS TEIZONW TR, A=A X—2 FETweb ICEHHEEICR>TWD, Web 2B 5
BREEIXTROEZSDOLIIC, 24 HOEMNH 5,
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# 5  Access for Athletes Grant Program 2017 45 WEB o &=/E HE H

%ﬁﬁ . ,E\E@_Ii . @E%ﬁ%% « A —)Ly F‘VX * A%ﬁ

IS LA F T/ ?

gk T - BEER T2

EOLXIZLTCAFZRDTE L2

EEL 2R T TESVY,

e G T4 2

PEEZFF ST HIZNDO TN ?

EDOX )R BRTHREELRLE Lizn?

HRT-OINETORBEEHZ T TZEIW,

BHIRTD TN ETOBBMBE B A TIZE,

HRT=DAA L ELTWVWDAR=INIRATTN?

BRI E ZDDEEZEAR— 7 T AICHB LI S1TH 0 022

HLATER L TV, 07 T 7282 TLTEEN,

iR FDAR—YZ L TWET N

AL VAR=YTHRIZIZIEDO LU H Y I 0°?

NIV ZICHG L2 E3dh 0 302

ST OB EEIL 2 A TT N ?

ST ORI BEIZRATTN?

CORFEE EDL I L THIEDTZOITRILTET N ?

HIRTDENDE y P—ZRATTN?
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Challenged athlete foundation ~OEHEH —&

Questionnaire to CAF

D History of CAF

1 When was CAF officially founded?

2 How many founders were involved in the foundation of CAF?

3 How did CAF raise funds of $49, 000 in 19947

4 Were there any promotion plans to raise $49,000 and to advertise for
challenged athlete to participate in the San Diego Triathlon Challenge
(SDTC) in 19947

5 Was CAF able to conduct the first SDTC with donations only? Did CAF
collect an entry fee from the athletes?

6 How many staff were involved in the first SDTC in 19947

7 How many athletes participated in the 1994 SDTC? Pleas also advise the
number of athletes who participated in the SDTC each year up to 2017.

8 Please advise the donation amounts for each year from $49, 000 in 1994
to $1, 370,520 in 2016. Was there a turning point in its history?

9 Please advise the change in the number of CAF board members every year
from 1994 to 2017.

10 I read that there are several board members who work within the banking
industry. What was the reason for the increase in the number of banking
industry board members? What is their role within CAF and how have
they contributed to CAF?

11 How are donations collected by CAF? Please advise how CAF s collection
of donations has changed each decade. Were there any turning points in
its history?

12 | Please summarize the first CAF business model. How has the business
model changed up to 20167

13 | What was the most difficulty in spreading sport among people with
physical disabilities?

14 |How did you increase CAF team members who work for CAF s operation?

15 | What should be studied and learned in order to obtain support for CAF
operations? What are the most important points?

16 | Does CAF maintain a relationship with the American Association of

Disabled People in Sports and the American Paralympic Committee? If
Yes, how did CAF eatablish such relationship? Please advise how the
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relationship has changed and evolved each decade.

17 | Dose CAF maintain good relationship with them now?

18 | How has CAF maintained its philosophy during hard times such as the
Lehman Brothers Shock, 9/11, etc.?

19 | Does CAF collaborate with paralympic athletes? What is their role? How

has their role and contribution to CAF changed each decade?

@) Success of CAF

1 How many sponsors does CAF have? If possible, could you please advise
how CAF obtained the sponsors and outline the contract/agreement with
them?

2 Could you please respond to following questions related to global
sponsors and event sponsors while reviewing in each decade?

2-1 | How did CAF find and obtain sponsors?

2-2 | What is an important factor to obtain sponsors?

2-3 | What type of publicity did CAF focus on to obtain sponsors?

2-4 | What do you think is the reason(s) why CAF is chosen by sponsors?

2-5 | Could you please advise me of number of sponsors in every year up to
20167

2-6 | Have there been any sponsors who have terminated their sponsorship?
What was the reason?

2-7 | Can you think of any merit(s) or demerit(s) for sponsors in their
sponsorship of CAF?

2-8 | Does CAF have an idea to increase number of sponsors?

2-9 | Could you advise me of any strategic idea to publicize and obtain
sponsors?

2-10 | Could you please advise me of portion of management fee out of total
private and corporate donations?

2-11 | Could you please advise me of transition of private and corporate

donation respectively in both of amount and number in every year up to
20167

® Current Status of CAF

1 Outline of contracts with board members and employees?

2 CAF Organization chart showing each department and its functions and
roles?

3 | How to recruit team members?
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4 Outline of salary system?
5 How to organize management team at each event?
6 Transition of number of employers and total amount of salaries in every

decade?

@ CAF Management of Special Events

Could you please advise me of following questions related to following

6 special events?

> Access for Athletes

> San Diego Triathlon Challenge

> Operation Rebound

> Catch A Rising Star

> Community Outreach

> Paratriathlete Training

4-1 | City (held)

4-2 | Number of management team and volunteer respectively

4-3 | Number of challenged athletes participated

4-4 | Total amount of donation collected and number of sponsors
4-5 | How to distribute to athletes

4-6 | Publicity and promotion

4-7 |History (starting year, how many times CAF held a year)
4-8 | Any turning points

(® Management Policy

1 What kind of human resources CAF need for business expansion?

2 Any collaboration with outside vendors (third parties) in financing,
coaching, asset maintenance and etc?

3 How to establish collaboration with outside vendors?

4 Were there any changes or turning points in management policy in its
history?

5 | How CAF utilizes SNS? Which is the best SNS tool for CAF?

® Coaching

1 How many coaches does CAF have? Does CAF utilize outside vendor for
coaching?

2 | How does CAF make annual plan?

3 How does CAF develop new training program? Is there any contract

vendors for the training program? Is there any development know—how?
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4 Does CAF have specific training program for each sport responding to
level of athletes?

5 Is there any effective program to spread specific sports?

6 What do coaches put priority in coaching to athletes?

7 What is the most important factor in coaching?

(M Volunteer

How many volunteers does CAF gather for each event?

The number of volunteers for the SDTC for every year up to 2016

What are the roles of the volunteers?

Any education for the volunteers?

1
2
3
4
5

Were there any changes or turning points in volunteers’ roles in its

history?

CAF’ s Future

1 Does CAF have any new idea to spread CAF s support to challenged
athletes?
2 What kind of issues does CAF have nowadays? Any countermeasures?

© CAF s Grants

Any criteria for selection?

Any challenged athletes whom CAF expects for participation?

What does CAF expect as a good usage of a CAF grant?

How does CAF determine amount of grants distribution?

1
2
3
4
5

When and why did CAF begin to distribute grants to challenged athletes

other than Americans?

Does CAF expect that foreign athletes will increase for application?

If yes, is there any specific strategic idea to increase foreign

athletes?
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